SOUTHWOLD TOWN COUNCIL

Minutes of the Meeting of the Town Council of Southwold, held in the
Council Chamber at 6.30pm on Tuesday 26" May 2026

PRESENT: Councillor
« D Beavan

“ P Davy

« S Flunder

« P Goldsmith

P Huggins

R Jarvis

« J Miller

“ V Redington

R Temple

“ M Wells

Also present:  The Town Clerk and SCC Cllr J Matthews.

1. Apologies:
To receive and approve apologies for absence. Apologies for absence were received

from Clir Gladwell and Clir Hurr. Noted.

2. Declarations of interest:

a) To receive any declarations of Disclosable Pecuniary Interests regarding the agenda.
Nil

b) To receive Declarations of Other Registerable Interests / Non registrable interest
regarding the agenda.
Nil.

¢) To note the decision of the Town Clerk regarding requests for dispensations relating
to this agenda. Nil.

d) Councillors to review their Register of Interest. Nil.

3. Minutes: (i) To approve and sign the Minutes of the Town Council meetings held on
Tuesday 28™ April 2026, and the Annual Meeting of the Town Council held on Tuesday
5" May 2026.
It was proposed by Cllr Davy, seconded by Clir Wells and agreed by all to approve
the Minutes of the Town Council meetings held on Tuesday 28" April 2026, and the
Annual Meeting of the Town Council held on Tuesday 5" May 2026.

4. Public Forum (75 minutes will be allocated overall for this section- subject to Town
Mayor discretion).
a) To receive a report from East Suffolk Ward Councillor D Beavan
ESC Cllr Beavan will then take questions from Councillors and electors.
Bins — new system started in June. Leaflets and online information. It has bn
acknowledged that people in flats have not got room for all the bins. However Suffolk
has one of the worst recycling rates in the country and needs to do more. The new
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ESC app can be a two way comms tool i.e. if a bin lorry breaks down. ESC phone
lines are very busy due to calls regarding bins.

Harbour/caravan site — There is now a 1 year delay so will not be done in 2026. This
means that caravans probably will not leave in October 2026, although it will still
happen.

Local Plan — Call for Sites has gone out. 5 year housing supply is needed by ESC.

Questions - Cllr Flunder asked ESC ClIr Beavan about the food recycling plant at
Adnams — is it proceeding?

ESC ClIr Beavan advised that there are problems on this and ESC will need to find
another supplier for the food waste — it will be still anaerobically digested but ESC do
not know where.

b) To receive report from Suffolk County Ward Councillor J Matthews
SCC Cllr Matthews will then take questions from Councillors and electors.
SCC ClIr Matthews advised that he was previously a Westleton Parish Councillor
and lives locally. Knows about Southwold tourist numbers and lack of full time
householders. Has been told of large house building application for Henham. Has
fought many planning battles and appreciates the need for co-ordinated action.

Question from Cllr Jarvis re LGR — will SCC frustrate the process and go for a
judicial review? SCC Ward Cllr Matthews advised that he does not know how it
will play out.

ClIr Davy re roads projects — SCC CllIr Ladd helped the approval for a 20mph
scheme and £54k has been allocated at SCC for the works. Town Council will want
to know that this is protected. The paperwork to be sent to John Matthews.

Members advised Cllr Matthews that Sizewell do not assist Southwold as it is
considered to be out of the funding area. Even though the town has been affected by
Sizewell works. There is a need to remember that as an area of deprivation
Southwold has the same percentages as some of Gt Yarmouth.

Food Pantry = here in Southwold and Reydon.

School — 54% are on free school meals.

SCC ClIr Matthews advised that he does not know how often he can come to
meetings, nor how long he will be in post.

c) To receive comments from Southwold electors on matters on the agenda. Nil.

5. To receive reports from Committees and Task and Finish Groups:
a) To receive the report of the meeting of the Planning and Development Committee
meetings held 5" May 2026 and 19™ May 2026.
Cllr Temple advised that for the report of 5" May 2026 there is no update. For the
report of 19 May 2026 there was one application to refuse which is 12 Pier Avenue -
as the premises has only got parking for 2 cars and an extension has already been
approved.




b) Landlords Cttee — no meeting held. No update.

c¢) Leisure and Environment Cttee — To receive the report of the meeting of the L and E
Committee meetings held 30™ April 2026.
ClIr Goldsmith advised that there were no recommendations.

d) Roads Cttee — No meeting held. No update.

e) NSIP Working Group

To receive update on National Energy Projects — Lionlink/Sizewell/Anglia
One/Eurolink/ and North Falls Offshore Wind Farm, Five Estuaries Offshore Wind Farm
Project - Sealink DCO

ESC Energy Projects update — see attached. Cllr Davy advised that the ESC summary is
very comprehensive. Sizewell C is presently doing the Northern Transport parking —
some public parking spaces will be available.

f) Emergency Plan working group — fo receive update. Cllr Wells and Cllr Hurr attended
a workshop in Melton — rest centre manager training will be taking place in Southwold.
Looking to recruit volunteers to help both within Reydon and Southwold.

6. Model Code of Conduct:
To confirm the re-adoption of the LGA Model Code of Conduct.
Proposed by Cllr Jarvis, seconded by Cllr Davy. All agreed.

7. To confirm Town Council Representatives on Committees, Task and Finish
Groups, and outside bodies for 2026/27.
a) To confirm Town Council Representatives on Committees, Task and Finish groups
and outside bodies for 2026.27 — see attached.
Amendments to be made as follows;
Cllr Wells — take off Harbour.
ClIr Davy — to add to Employment
Look of Town — Cancel as this is now within the remit of L & E.
Harbour Revision Order -leave as is.
Devolution — to be amended to LGR & Devolution.
Outside bodies — delete Southwold & Walberswick Flood Board.
Arts Centre/Summer Theatre —Cllr Redington and ClIr Hurr are now both Trustees in
their own right and therefore are not the Town Council representative.
Christmas Lights Committee — Cllr Huggins (Cllr Flunder, Cllr Wells, Cllr Huggins
are on the committee).
Sizewell Stakeholders Group — to be cancelled.
All amendments as above agreed by all.

To confirm a non cllr member for the L and E cttee for 2026.27.
Proposed by Cllr Wells, seconded by ClIr Jarvis that Natalie Jones be added as a
non cllr member. All agreed.

b) Each cttee/ Task and Finish Group to review their Terms of Reference at their next
meeting. Noted.



8.

Financial Matters - Audit And Governance

a) Financial Officer: to re-appoint the Clerk as the Council’s Responsible Financial

Officer for 2026/27.

Proposed by Clir Jarvis, seconded by Cllr Redington and agreed by all to re-
appoint the Clerk as the Council’s Responsible Financial Officer for 2026/27. All
agreed.

b) To confirm and adopt the General Power of Competence for Southwold Town

Council.

To resolve that the Council meets the conditions of eligibility set out in the Schedule
to The Parish Councils (General Power of Competence) (Prescribed Conditions)
Order 2012, thereby enabling it to use the General Power of Competence. This will
remain valid until the annual meeting following the next ordinary election in May
2027. Southwold Town Council confirms that it meets the criteria for eligibility
relating to the electoral mandate and relevant training of the clerk.

Proposed by Cllr Wells, seconded by Cllr Redington. All agreed.

c¢) To confirm Model Publication Scheme 2026.

d)

Proposed by Cllr Temple, seconded by Clir Jarvis. All agreed to confirm the
Model Publication Scheme for 2026.

To confirm Investment Strategy 2026.2027.
Proposed by CllIr Jarvis, seconded by Cllr Davy. All agreed to confirm the
Investment Strategy document as an appropriate Strategy for 2026.2027.

Financial Matters

a)

b)

d)

Accounts for Payment - To receive and confirm the Accounts for Payment for May
2026 (circulated to members).

On the proposal of ClIr Jarvis, seconded by Clir Temple it was agreed by all to
approve the Accounts for Payment for May 2026. All agreed.

To receive and consider management accounts/ budget/ and balance sheet for month
end April 2026. Members were advised that these are a strong set of accounts.
Members were advised that approx. £100k additional monies will go to CCLA
depending on cashflow requirements. All Agreed.

To receive report and recommendations of Finance and Governance Cttee Meeting
held on 21% May 2026. Donation request received for a defib for the outside of the
Old Hospital site. Cost £1600. £750 donation to recommend. Proposed by Clir
Davy, seconded by Cllr Flunder to approve a donation of £750 for this purpose.
Passed by a majority.

To confirm delegated budget of £35,000 for Leisure and Environment Committee for
2026/27 as per Town Council Budget.

Proposed by ClIr Jarvis, seconded by Cllr Davy. All agreed for the delegated
budget of £35,000 to be allocated to Leisure and Environment Committee for
2026/27 as per Town Council Budget.



10. Standing Orders:
To re-confirm the Town Council’s Standing Orders for 2026/27 (as updated) and to re-
confirm the Financial Standing Orders for 2026/27 (as updated).
To re-confirm the Town Council’s Standing Orders for 2026/2027 (as updated) -
proposed by Clir Temple, seconded by Clir Wells. Agreed by all.

To re-confirm the Financial Standing Orders for 2026/27 (as updated) proposed by
Cllr Temple, seconded by Cllr Wells. All agreed

11. Sealing of Documents 26/27: to authorise the Clerk to seal legal and civic documents.
Proposed by ClIr Jarvis, seconded by Cllr Davy. All agreed to authorise the Clerk
to seal legal and civic documents.

12. GDPR — to confirm that Council and Councillors are aware of their responsibilities and
obligations in relation to collecting, using and protecting personal information in
accordance with provisions of GDPR and Data Protection Act 2018.

To consider and approve the GDPR risk assessment as reviewed.
Proposed by Cllr Jarvis, seconded by Cllr Davy. All agreed to approve the GDPR
risk assessment as reviewed.

13. To receive reports from the Town Council representatives on other
bodies/organisations, of meetings attended:
a) SAG / HMC - ClIr Flunder/ Cllr Beavan — no update
b) SRS —no update
¢) ESC Community Partnership — No update.

14. The Common, Southwold - Charity — 7o consider request for STC to become sole
trustee of the Charity. If agreed, confirm the resolution.
Members were advised that more information is awaited and that it is therefore not
appropriate to consider the matter at this time. Agreed.

15. Town Mayor and Deputy Mayor updates including;
a) Events attended and upcoming;
Charter Fair opening — Thursday 28" May 2026
Charter Lunch — Thursday 28" May 2026
Southwold Tennis Club Grand Opening — 6' June 2026
Civic Songs of Praise — Sunday 14" June 2026 11.15am
Suffolk Day at Bury St Edmunds — 21% June 2026
Armed Forces Day at Stowmarket — 27" June 2026 — invitation for a councillor to
accompany Town Mayor.
West Suffolk Civic Service — 28" June 2026 - invitation for a councillor to
accompany Town Mayor.

4™ June 2026 — Ukraine vans will be getting ready to depart.
Councillors were asked for dates in June when they might be able to visit the
Museum.



16.

17.

18.

19.

Upcoming events for councillors

Opening of Charter Fair — 11.45am. Thursday 28th May 2026
Charter Lunch — Thursday 28th May 2026

Civic Parade/Service/reception— Sunday 14™ June 2026

To receive LGR update — Cllr Jarvis advised that Reform are going to try and disrupt
the process of LGR. Reform will not support Devolution, but Government can make
LGR happen.

Consultations to consider
East Suffolk Call for Sites — consultation date to be announced.

Date of next Town Council Meetings:
Tuesday 23rd June 2026 and/ or Tuesday 30" June 2026.

**Some items from this agenda might need to be considered within a confidential session as below.

20. Exclusion of Public and Press if required during discussions: Pursuant to section 1 (2) of the

Public Bodied (Admission to Meetings) Act 1960 it might need to be resolved, due to the
confidential nature of the business to be transacted, for the public and press leave the meeting
during consideration of the following.

Any matters, including those above as required — Nil

Meeting closed at 7.30pm.

TOWN MAYOR 23 June 2026



