SOUTHWOLD TOWN COUNCIL

Minutes of the Meeting of the Town Council of Southwold, held in the
Council Chamber at 6.30pm on Tuesday 23" June 2026

PRESENT: Councillor
« D Beavan

“ P Davy

« S Flunder

« V Gladwell

« P Goldsmith

P Huggins

« C Hurr

R Jarvis

« J Miller

«“ V Redington

Also present:  The Town Clerk, the High Steward and SCC Cllr J Matthews.

1. Apologies:
To receive and approve apologies for absence. Apologies for absence were received

from Cllr Temple and ClIr Wells. Noted.

2. Declarations of interest:

a) To receive any declarations of Disclosable Pecuniary Interests regarding the agenda.
Nil.

b) To receive Declarations of Other Registerable Interests regarding the agenda. Cllr
Jarvis re SALC.

¢) To receive Declarations of Non-Registerable Interests regarding the agenda. Cllr
Gladwell and ClIr Redington re 1 Strickland Place.

d) To note the decision of the Town Clerk regarding requests for dispensations relating to
this agenda. Nil.

e) To note that the Register of Interests of all Members is to be updated with changes as
they occur. Noted.

3. Minutes: To approve and sign the Minutes of the Town Council meeting held on Tuesday
26™ May 2026.
One alteration to page 5 last para — ‘vans’ to be altered to ‘ambulances’.
With this alteration It was agreed by all to approve the Minutes of the Town Council
meeting held on Tuesday 26" May 2026.

4. Public Forum (15 minutes will be allocated overall for this section- subject to Town

Mayor discretion).

a) To receive a report from East Suffolk Ward Councillor D Beavan
ESC Cllr Beavan will then take questions from Councillors and electors.
Bins — 97% of people have them being collected correctly. 2 problems have been (1)
getting the new bins out before 1% June 2026, (2) getting food waste collected by ESS
- this has been problematic as they have got new trucks and it is hard work for the
operatives, therefore it will take time to bed in. At present it is not possible to get all

1



the food bins collected as per the bin rounds. ESC had to fund £1m out of reserves to
fund the new scheme.

ESC Clir Beavan was advised that communal bins for flats have not been delivered.
Queries were raised as follows; how can second home owners sort bins if they only
come at the weekend? How can bins be returned? What is the Cost?

ESC ClIr Beavan advised that sending an e mail to ESC is preferred at present as ESC
customer services are being swamped with phone calls. The old trucks are still being
used as well as the new food trucks.

b) To receive a report from Suffolk CC Ward Councillor J Matthews.
Cllr Matthews will then take questions from Councillors and electors.
SCC ClIr Matthews — Locality Budget is paying for a new bench for Sailors Reading
Room.
LGR — Suffolk County Council is going to challenge LGR along with 2 other counties
and will need to cover legal fees on the challenge. It was suggested that the legal fees
could be up to £400k. ClIr Beavan advised that Norfolk CC is spending £250k on
their legal challenge and asked why SCC does not just wait for the legal answer to
that challenge to see whether it is worth challenging the one for Suffolk.

Question re benches outside Sole Bay Inn.

ESC ClIr Beavan advised that they were unlikely to be replaced. Adnams are still
seeking permission but SCC would need to make the road one way in that location or
re designate it as not a Highway. Even if there was a pavement the benches could not
be there as the pavement would not be wide enough. The matter has been discussed at
Roads Committee with SCC Highways.

SCC Cllr Matthews left the meeting at 6.45pm.
c) To receive comments from Southwold electors on matters on the agenda. Nil.

. To receive reports from Committees and Working Groups:

a) To receive the report of the meeting of the Planning and Development Committee
meetings — to receive reports from meeting held 2nd June 2026. Cllr Goldsmith — see
papers.

b) Landlords Cttee — to receive verbal report and recommendations from meeting held
11™ June 2026. Recommendation with regards to Casino. Cllr Gladwell — Casino has
been made available to rent via Fennells. Await list of interested parties and what they
want to use the casino for.

¢) Leisure and Environment Cttee — to receive verbal report from meeting held 18" June
2026 including update about cliffs. Cllr Goldsmith reported — see notes of 18™ June
2026.
ESC CllIr Beavan — King Charles III pathway — the coastal footpath is not available
after Southwold— ESC are keeping a watching brief on the situation.
Rabbits — ESC are doing well on controlling pests although there seem to be some
around the skatepark. ESC to be asked to cover this area too.



d) Roads Cttee — To receive verbal report from meeting held earlier today. Cllr Beavan —
see notes of 23™ June 2026.
Ferry Road parking — space for disabled parking. STC to put a sign up and advise ESC.
Traffic regulation enforcement — if enforcement is to be by a PCSO it was suggested
STC could consider funding a position. Cllr Davy advised that the HR group will
consider this in July.

. To receive reports from the Town Council representatives on other

bodies/organisations, of meetings attended:

Reports to be provided in written format and circulated to members prior to the meeting

unless time allows for a verbal report to be given, subject to the Chairs discretion.

a) NSIP working Group - National Energy Projects — Lionlink/Sizewell/Anglia
One/Eurolink/ and North Falls Offshore Wind Farm, Five Estuaries Offshore Wind
Farm Project - Cllr Davy — Lionlink newsletter did not provide any new information.
ESCEP have written to the MP, as National Grid are looking at issues including
National Rail infrastructure i.e. rail bridges etc.

SCC Reform Leader and Cabinet Holder for Roads have stated that Suffolk NSIPs are
significant and Suffolk is suffering enough.

b) HMC/ SAG — ClIr Flunder advised that there is a concern again about lack of
information especially about the caravan site/camping field. Some Councillors are
looking at the legal background again and Cllr Flunder wished to propose that STC
create a T and F group to look at the legal background of the camping/caravan
site to provide information to council to ensure that the interests of the town and
of the town council were protected. Seconded by Cllr Redington. Agreed with one
abstain to create a T and F group - members volunteering to be part of the group
- ClIrs Flunder, Gladwell, Temple, Davy and Huggins.

c¢) Potters Bridge stakeholders —Cllr Goldsmith and Cllr Beavan could not attend the
meeting set up by the MP. No flooding is taking place/SCC has patched up the road/
sensor is working again.

. Financial Matters — Audit And Governance

a) Financial Officer: to re-appoint the Clerk as the Council’s Responsible Financial
Officer for 2026/27. Proposed by Cllr Miller, seconded by Clir Beavan. All agreed.
Thanks were extended to the staff for all of their hard work in relation to the finances of
the council.

b) Internal Auditor
1. To receive and note the SALC internal audit report for 2025.26 and the Annual
Internal Audit Report page on the AGAR 2025.26.
It was agreed to approve the SALC Internal Audit report for 2025.2026 and
the Annual Internal Audit report page. Proposed by Cllr Davy, seconded by
ClIr Jarvis. All agreed.

ii.  To note Action Plan arising from the internal audit report — Finance Cttee to review
any individual advisory notes and report back to Full Council.
Action Plan re setting up a council credit/debit card s recommended by the
internal auditor. Action Plan Proposed by Clir Davy, seconded by Cllr Hurr.
All agreed. Finance cttee to take this forward.



iii.  To receive Internal Control Statement 2026.27 and to confirm that Internal
Controls are appropriate and effective for Council purposes as per the Internal
audit report for 2025.26 and the Annual Internal Audit Report 2025.26 page on the
AGAR.

It was proposed that the Internal Controls are appropriate and effective for
Council purposes as per the Internal audit report for 2025/26 and the Annual
Internal Audit Report 2025/26 page on the AGAR. Proposed by ClIr Jarvis,
seconded by Cllr Miller. All agreed.

iv.  To confirm that SALC are an effective, competent, independent internal auditor for
Town Council audit requirements.
It was proposed that SALC are an effective, competent, independent internal
auditor for Town Council audit requirements. Proposed by Cllr Davy,
seconded by Cllr Flunder. All agreed.

v. To appoint SALC as the internal auditor for 2026.27.
Proposed by Cllr Redington, seconded by Cllr Davy. All agreed.

vi. To confirm that the Finance and Gov cttee has delegated authority to review and
sign off the SALC Letter of Engagement for internal audit 2026.27.
Proposed by Cllr Jarvis, seconded by Cllr Davy All agreed.

c) Risk Assessment: To receive and approve Risk Management Policy and Risk
Assessment for 2026.27 — Finance Cttee to continue to review as a working
document.

Proposed by ClIr Jarvis, seconded by Clir Flunder. Noted and approved by all.
Cllr Jarvis advised members that the 2 biggest risks are presently Al and Cyber, and
the Finance Committee will continue to review these.

d) Accounts 2025.2026:
1) To receive and if approved, confirm Section 1, the Annual Governance Statement, of
the Annual Return to the Audit Commission, for the year ended 31% March 2026 and
provide permission for signature as required. (Note: (i) In signing the Annual Governance
Statement the Town Council is obliged under Schedule 12, para 41(1) of the Local Government
Act 1972 to record and note the yes/no answers in Section 1) and provide permission for the
Chairman of this meeting to sign these accordingly.
Proposed by Cllr Redington, seconded by Cllr Hurr to approve and confirm
Section 1 as above and to approve signature. All agreed.

i1) To consider and approve Section 2, the Statement of Accounts, of the Annual Return
to the Audit Commission for the year ended 31 March 2026 and provide permission
for the Chairman of this meeting to sign these accordingly.

Proposed by ClIr Jarvis, seconded by Cllr Gladwell to approve Section 2 as above
and to approve signature. All agreed.

i11) To confirm that the date for the Public Rights will be as follows; date of
announcement — 25 June 2026. Documents will be available from 26" June 2026 — 6™
August 2026.

Proposed by ClIr Jarvis, seconded by Clir Davy to confirm the dates for the Public
Rights as above. All agreed.



e) To Resolve to re-adopt the Reserves Policy together with confirmation of the
earmarked reserves as detailed at 31%* March 2026.
Proposed by Cllr Redington, seconded by Cllr Flunder to adopt the Reserves
Policy together with the confirmation of the earmarked reserves as detailed at
315t March 2026. All agreed.

f) Accounts for Payment - To receive and confirm the Accounts for Payment for June
2026 (circulated to members).
On the proposal of CllIr Jarvis, seconded by Clir Davy it was agreed by all to
approve the Accounts for Payment for June 2026. All agreed.

g) To receive report and recommendations of Finance and Governance Cttee — To
receive verbal report from meeting held 22" June 2026. ClIr Jarvis advised that the
Tax free vehicle mileage rate is now 55p. STC to adopt. Proposed by Clir Hurr,
seconded by Cllr Flunder. All agreed.

A member asked ESC ClIr Beavan whether the rates at 1Strickland Place could be
reduced as council has been trying to sell, and hence no services are being used. Cllr
Beavan advised to contact Anglia Partnerships.

h) Cil report - To receive and if agreed, approve the CIL statement report for 2025.26.
To be with ESC by 31% Dec 2026.
On the proposal of CllIr Jarvis, seconded by Cllr Davy it was agreed by all to
approve the 2025.2026 Cil report.

1) NALC Practitioners Guide 2026 — any new requirements to be considered by Finance
and Gov cttee and reported back to full council. All noted and agreed.

j) Asset Register — to review asset register and confirm as at 23™ June 2026. Proposed
by ClIr Jarvis, seconded by Clir Gladwell. All agreed.

. Southwold Camping and Caravan Site — to receive verbal update.

ClIr Flunder advised that there is still uncertainty as no HMC/SAG meeting since last
town council meeting.

ESC ClIr Beavan advised caravan site will not be changed this winter. The consultants
will present to HMC next week. ESC ClIr Beavan advised that he was surprised to hear
about boundaries being part of a discussion as this was last mentioned 2 years ago.

ClIr Flunder advised that everyone is waiting to hear what is being proposed.

ClIr Gladwell asked whether the waiting list for a caravan has been closed -

ESC ClIr Beavan advised that it had not closed and ESC is taking names.

Discussion about the areas which each authority owns - Cllr Gladwell advised that this is
why STC needs to confirm the history of the harbour/caravan/camp site as there had been
a dispute for many years. ESC Cllr Beavan advised that for the touring site — ESC = /2 of
this, 2 = STC. STC has the third field. It was suggested that STC register this land at Land
Registry.



9. Town Hall Project — fo receive update re Heritage Lottery Fund Expression of Interest.
ClIr Davy advised that the cost is now approximately £738k including the basement and
balcony and estimate of professional fees. Of which £80k is basement and balcony.
Register of Interest to HLF has been submitted for £240k and the project would be called
Sole Bay Heritage Project. HLF Project costs are approximately £140k.

Net balance of £100k to go towards Town Hall and hope to get grants from others in town
i.e. Museum etc. The project would include a Heritage Officer for the Town.

If HLF say no the project will go back to just a Town Hall refurb project. Will need funds
to do this and sale of asset will be required. Capital costs will be spread over 2 years.

ClIr Beavan advised that ESC has a Heritage Officer who STC could revert to.

Discussion about the date of expiry of the planning permission and ensuring that this could
be met. It was suggested that the cost of a lift could be reviewed as tennis club seem to
have a simple one. It was suggested that donations from private individuals could be
encouraged.

10.LGR — to receive updates.
Cllr Jarvis advised that Essex, Norfolk and Suffolk are going for judicial review as to
whether process has been correct. Shadow councils are still going ahead. ESC/SCC staff
are very destabilised as they don’t know if they will have a job. ESC ClIr Beavan — many
officers are spending time on LGR therefore their day job does not get done.

11. Consultations — Local Plan Consultation to 29" July 2026.
www.eastsuffolk.gov.uk/newlocalplan. Consider a Town Council response.
Planning Committee to be delegated to prepare a town council response. Proposed
by ClIr Jarvis, seconded by Clir Davy. All agreed.

12. Town Mayor updates including.
Charter Fair and Charter Lunch
Civic Sunday — 14th June 2026
Suffolk Day — Sunday 21% June 2026
Armed Forces Day — Saturday 27% June 2026
West Suffolk Civic Service — Sunday 28™ June 2026.

13. Date of next Town Council Meeting:
Tuesday 28th July 2026 at 6.30pm

Some items from this agenda might need to be considered within a confidential session as below.

14. Exclusion of Public and Press if required during discussions: Pursuant to section 1 (2) of the
Public Bodied (Admission to Meetings) Act 1960 it might need to be resolved, due to the
confidential nature of the business to be transacted, for the public and press leave the meeting
during consideration of the following.

Cllr Gladwell and Cllr Redington left the meeting.

1 Strickland Place —ClIr Wells and ClIr Goldsmith met with the interested party and they
are aware of permanent resident clause and will comply with the requirements. Offer is
less than asking price and will be accepted but agents to be advised that if the applicants
offered the asking price council would take it off the market. All agreed unanimous.

TOWN MAYOR 28t July 2026
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