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| | \ ‘ActualS
'Budget Budget | months predicted 12
Expenditure 2022.23 2023.24 |23.24 mths 2023.2024 |Notes 2023.2024 Budget 2024.2025
| [ERAPEIMAS e B R O 2 = i e e IO . ool st s o AR 2l e . .
Salaries (50% split with capital
budget) plus pensions - ( not
Part Salary /Pension/NI etc £45,000 £52,000 £31,586 45000 |Town co ord see Rev Budget) £47,000
T 1 1 - | — lInsurance - 50% splitwith | ¥ - | —
capital budget - premium for
ord council activities including
Insurance premium - £24,000 £13,000 £11,000 13000 | Public Liab cover and Event £14,000
| Existing Loan  repayments N £36,000  £36,000 T £16195| 32000 fixed - ~ £31,000 1
| Kilcock mamtenanceﬁ T 7__7 £6,0067 - £0__ o £3 005_ o 4500 see spreadsheet - £0 see—spreadshe—et -
Legal/ Prof Fees s /project mgt fees s |1 T £20,000  £45000 | £42,670] 65000 |£5Kk in rev budget | £30000 | - o
workshop - N £39 2000 | ~ £3,000 -
Markets I g700] €300 | £1,350| 1700 [ £2000 - -
;Ord Property repa|rs/ maintent __: __ | £1O OOO £10 000 __see below |see @7 __coﬁngeﬁzy o __:—_ £6___ 711 g
Marshes plan ﬂorki . ) Q_ L 2915_ 4000 - N -  seespreadsheet |
Landlord Resp/ Inspections/ Fire
upgrades/ EPC rating
improvements - - £10,000 £15,0000 | £2,800| 10000 |more regulations o £1,000 see spreadsheet
unregisteEdlindﬂgisLﬁiOE R o - I 100 - - - ~ £5,000 - L L
‘propﬂtyﬁain_ter@e projects | | £145,500 ~ £200,200 | #£13811, @ 75000 seﬂndlords spreadsheet = EO@OO_E’»Zﬁmg_onﬁezﬂsheet
Ne\Ekaiterﬂki . ) I N I - - L ~ £25,000 . - -
|property governancemgt | | £17,000  £20000 | __f0|  Ojnewentity? |~ £10,000| . N
Boating Lake feasibility study priorities 70000 0 0 0 'see spreadsheet f0
e gy corslestions | || [ B[ [ @ oesmes | 8L | —
Craftco - visitor information centre I - N I S | ~ £30,000 |
B - L ‘if £384,200 ~ £391,500 | £125,377| _ f£252300 |l f£298000 |
[lIncome 2022.23 2023.24 ﬁl’ Notes 2023.2024 2024.2025
- 1 T 1 1 1 Tshould be ok at site this | | 1
Fair klondyke 1000 £1,0000 year £0
Tenant|nsurance contrlﬁor? T 75@ 7£9,0070 - B - 7— - o 7£9ﬂ)07 T o
Toilet i income ] ] 7£2,OO(T | - ~ |new coin/card system |  £300 T
[ Market - — | 1000 f12000 | = T e000 0
_Rental mcome mcludlng marshes ___ __77££§,@7_£_25@0_2 | | 7__ 7___ __i__ _:Eio,@__ ___7 __
_Total Income - ‘7 243000 ~ £274,000! I . - - £271,300) 1
|capitalnetposion | | 7_'_‘ L N R Q__ -
Cap|tal Budget income 243000 £274,000 £271 1,300
i CapltalBudget Expendrture 1 ] 389200 E91,50701_ - o - _.  £298 OJ - R
| 'Net Capital budget inc mcome/expend [ | -146200 £117,500 o T £26,700] L -
|| J T to be covered by Red X proceeds




