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SALC Internal Audit Report template (v.9) 
Last reviewed: 26th January 2025 
 

 
12 ` 

A scan of the minutes did not give rise to any unusual financial activity and 
there were no actions of a potentially unlawful nature being considered. 
Comment: in accordance with Regulation 6 of the Accounts and Audit 
Regulations 2015, council has understood the requirement to undertake a 
formal review of its internal controls to enable it to demonstrate that it has 
taken steps to identify, assess and record the control mechanisms in place 
to ensure that all reasonable steps are taken to safeguard and protect public 
finances. 

Evidence that a review of the effectiveness of internal 
audit was conducted during the year, including 
consideration of the independence and competence of 
the internal auditor prior to their appointment5 

Yes In accordance with the Accounts and Audit Regulations 2015, the council 
formally reviewed the scope and effectiveness of its internal audit 
arrangements, as well as the competence and independence of those 
conducting the internal audit review, within the internal control statement as 
adopted in June 024 and at the meeting at which the appointment of the 
internal auditor was approved. 
Comment: the review of the terms of reference and effectiveness of internal 
audit are demonstration that Council has understood that the role of internal 
audit is to evaluate and report on the adequacy of the system on internal 
control. 

Additional comments:  
 

 
  

 
5 Practitioners Guide 
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https://www.thepensionsregulator.gov.uk/en/employers












https://www.pkf-l.com/wp-content/uploads/2025/03/2024-25-Detailed-Instructions-1.pdf
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reporting requirements, rights to access to information, members and 
officers, period of engagement and remuneration. 

Additional comments:  
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https://assets.publishing.service.gov.uk/media/5a7ef9cae5274a2e87db311f/Transparency_Code_for_Smaller_Authorities.pdf
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Southwold Town Council 

  Internal Control Arrangements 

Agreed June 2024  - reviewed and agreed June 2025  

1. Purpose 

1.1 The system of internal control is designed to manage risk as far as reasonably practicable 
rather than totally eliminate all risk of failure to deliver policies, aims and objectives. The 
systems objectives are to identify the risks to the Council's, to evaluate the likelihood of those 
risks being realised, the impact they should have if realised, to report to Council and to manage 
them. 

1.2 The system adopted by Southwold Town Council accords with "The Governance & 
Accountability for Local Councils Practitioners Guide" 

2. Scope of Responsibility 

2.1 Southwold Town Council as a Local Authority is primarily funded by public money and is not 
only responsible for ensuring that business is conducted in accordance with the law and 
proper standards but also that public money is safeguarded, properly accounted for and used 
economically, efficiently and effectively. 

2.2 The scope of the Internal Audit Work includes: 

 Proper book-keeping �v  receipts and payment books or computer records, regular 
reconciliation of books and bank statements, supporting invoices and receipts. 

 Financial Regulations �v  Standing Orders and Financial Regulations, tenders, 
appropriate payment controls including acting within the legal framework with 
reference to Council minutes, identifying VAT payments and reclamation, cheque 
books, paying-in books and other relevant documentation. 

 Risk Assessment �v  Appropriate procedures of risk assessment in place for the activities 
of the Council. 

      Budgetary Controls �v  Verifying the budgetary process with reference to Council and 
Committee minutes and supporting documentation. 

  Income Controls �v  Precept and other income control mechanisms. 
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  Petty Cash Not applicable. 

 Payroll Controls �v  PAYE and NI contributions in place where necessary. Compliance 
with HMRC procedures. Records relating to contracts of employment and HR policies. 

   Asset Control �v  Inspection of asset register and checks on existing assets. 
Maintenance inspection and valuation by Quantity Surveyor. Cross checking 
adequate insurance covers and deeds (where applicable). 

 Bank Reconciliation �v  Regularly completed cash books reconciled with bank 
statements. 

     Year-end procedures �v  Appropriate accounting procedures are used and can be tracked 
from working papers to final documentation. Annual External Audit. 

3. The Internal Control Environment 

3.1 The Council reviews its obligations and objectives and approves a budget for the coming year 
normally at the December or January meeting. At the same meeting the Council will set the 
precept for the coming financial year. 

3.2 The Council has appointed several Committees: 
Members of the Committees monitor progress against objectives, procedures, and any agreed 
budget and carry out reviews of financial matters. The Minutes of meetings of the Committees 
are circulated to all Members of the Council. 

3.3 The full Council meets approx. twelve times a year. It monitors progress by receiving relevant 
reports from the Committees and the Clerk. 

3.4 The Financial Regulations govern the expenditure and regulate the level of spending allowed 
before coming to full Council for formal approval. 

4. Clerk to the Council and Responsible Financial Officer 

4.1 The Council has appointed the Clerk as the Responsible Financial Officer (RFO) and is 
responsible for administering the Council's finances. The Clerk provides the advice to help the 
Council ensure that its procedures, controls and policies are adhered to. 
 
 
 
 

Internal  Controls. revised jUNE 2025 70



 

 

      Payments and Income 

5.1 All expenditure must be reported to and authorised by the Council or by Committee in 
accordance with the Financial Regulations. All items of expenditure are recorded and reported 
to full Council at its monthly meeting. 

5.2 Two members sign all cheques and bank transfers. The signatories are expected to check each 
cheque against the relevant invoice and initial the cheque stub. 

 
5.3 Two members sign all BACS payments invoices. The signatories are expected to check each 

Bacs payment  against the relevant invoice and initial the invoice accordingly. The Bacs 
payments will be input by a member of staff,  whilst two members who are signatories will 
separately authorise the transactions for payment.  

5.4    Income �t all income is received and banked in the councils name in a timely manner.  

6. Risk Assessments 

6.1 The Council's Risk Assessment is reviewed annually along with the level of Fidelity Guarantee 
Insurance and other insurance cover. 

       Internal Audit 

7.1 A member of the Finance Cttee  completes Internal Control checks on at least a quarterly basis 
and reports back on any matters requiring attention �t see list of control checks as attached.  

7.2 The Council has appointed an Independent Internal Auditor who will audit the accounts on an 
annual basis and report to the Council on the adequacy of its financial records, procedures 
and systems and any action plans required. 

     External Audit 

8.1   The Council's External Auditors submit an annual report which is presented to the Council and 
action plans agreed. 

9       Investments and Reserves  

9.1    See Separate Policies  

 

Adopted 25th  June 2024   - reviewed and agreed June 2025  
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SOUTHWOLD TOWN COUNCIL  
 

ANNUAL RISK ASSESSMENT 2025.26 
Approved by council   24th June 2025 

 
A. Properties:   
 
1.  The following risks have been identified in relation to property: 
 
 (i)  a) Risks to the fabric of buildings.  
   b) Risks of contamination and decontamination remediation at council sites  
 
 (ii ) Risks in relation to rent i.e. the Council must ensure that it receives an appropriate 

 rent for its property, that that rent is properly collected, that rent reviews are 
 undertaken at the right time and that appropriate steps are taken when arrears are 
 incurred. 

 
 (iii)  Liabilities under legislation.  
  
 (iv) Risks playing equipment. 
 
   
 
2. Controls: 
 

(i) The Town Council sought revaluations from NPS of all its properties in January 2014.  
As a result of the 2014 review the insurance values have been subsequently index-
linked.  The Town Council reviewed insurance valuations again in March 2014, and in 
December 2016 and Dec 2019 the Insurers agents valued all Town Council property for 
insurance purposes.  
One of the Town Council properties is controlled by Fair Rent legislation.  This is 
reviewed as soon as possible i.e. two years after registration.   

 
(ii)  a) Visual inspections of properties are undertaken at rent reviews by a NPS chartered 

surveyor who reports back to the Council.  Schedules of Dilapidations are served if 
necessary.  A Schedule of Condition of each property within the portfolio was 
undertaken by NPS Property services during 2015 and works on the properties 
categorised according to urgency, with updates on some properties in 2020.  A rolling 
programme of repairs has commenced in accordance with these schedules. A schedule 
of condition was undertaken at Flats 1 and 9a Hurren Terrace on lease expiry and 
schedules of condition will be undertaken at lease expiry on any other properties as they 
become vacant and remedial works undertaken.  
 

 b) Contamination on sites - Professional advice is sought on those sites where 
contamination might be considered a risk and a remediation strategy formulated in 
conjunction with the professional advisers and the EPO. The financial implications of 
decontamination remediation will be monitored by the Finance cttee in liason with, or as 
part of, the appropriate strategic project group through the project risk analysis.  

  For the site at Station Road non-intrusive surveys have been undertaken of the area, 
together with a report on the structure of Hurren Terrace (Chicks reports April / May 
2020). Further recommended contamination surveys have been carried out and some are 
ongoing as required.  
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 (ii i) Rent reviews are conducted by NPS, and in association with the Fair Rent Officer as 

required. 
 
 (iv) The Landlords working group and the Finance Cttee review receipt of rents monthly 

Tenants are requested to set up standing orders in order to pay rent due.  
 
 (v) The Town Council previously employed Richard Jellicoe a chartered surveyor to 

undertake inspections of its business premises to comply with the Asbestos at Work 
Regulations  2002.  Duncans carried out an asbestos survey of Station Road Garage 
during 2016. Other asbestos surveys are carried out as required.  

 
 (vi) The Town Council employs appropriately qualified plumbers and heating engineers to 

inspect annually the gas boilers and other fittings in the domestic properties it lets for 
which it has a repairing liability, and to undertake any work necessary in order to 
�S�U�R�Y�L�G�H���W�K�H���D�Q�Q�X�D�O���/�D�Q�G�O�R�U�G�¶�V���&�H�U�W�L�I�L�F�D�W�H��  Hard wire tests are carried out at each 
property as they fall due in accordance with current legislation. PAT tests are carried out 
annually. The Council is aware of the updated legislation relating to electrical checks in 
residential properties. Requirements to comply with the legislation for electrical testing 
May 2020 was implemented.  

 
 (vii)  The Town Hall boiler has been replaced with a modern condensing boiler and re-sited the 

Committee Room.  It is serviced annually and inspected. The disability audit for the 
Town Hall has been received and the implications for changes in the way the Town Hall 
is being used will be considered (June 2020).  

 
 (viii)   Fire legislation, including Smoke and Carbon monoxide alarms �± These have been fitted 

throughout the Town Council properties as required by current legislation. Tenants have 
been advised of their responsibilities to check the equipment. The Council is also aware 
of the updated legislation in relation to fire safety requirements. The Council contracts a 
fire safety advisor to carry out regular checks on all of its premises and to make 
recommendations to council.  

 
(ix) The Town Council is aware of the legislation which came into force during 2017 on 

Energy Performance certificates and the required EPS checks were carried out during 
2016 to ascertain work required. A programme for required improvements  has been 
implemented. The Town Council is a member of the National Landlords Association to 
ensure that it is regularly updated on �O�D�Q�G�O�R�U�G�V�¶ responsibilities as legislation changes.  

 
 (viii ) East Suffolk Council undertakes regular inspections of town council play equipment.  

The skateboarding ramps on the Klondyke play area have been built in accordance with 
advice from ROSPA who will conduct inspections.  A climbing frame with safety 
surface and basketball post is in place and has been insured as have the skateboard 
ramps.  The play area at Tibbys Green opened in 2011 and was transferred to the Town 
Council in 2015. New play equipment added in 2018 and 2019.  

 
 (ix) The Town Council has a fire risk assessment of the Town Hall undertaken annually and 

has improved security as a result of an inspection by the Crime Security Officer.  Fire 
extinguishers have been checked annually by Chubb Fire Ltd and fire and smoke alarms 
checked regularly by staff and annually by an independent contractor.  The smoke alarm 
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system has recently been extended. Carbon monoxide alarms are fitted where required 
by current legislation.  

  
 (x) �7�K�H���&�R�X�Q�F�L�O�¶�V���F�R�O�O�H�F�W�L�R�Q���R�I���V�L�O�Y�H�U���L�V���N�H�S�W���L�Q���W�K�H��vaults of Lloyds Bank.  Because it is in 

 �U�H�J�X�O�D�U���X�V�H���W�K�H���7�R�Z�Q���0�D�\�R�U�¶�V���F�K�D�L�Q���L�V���N�H�S�W���L�Q��an appropriate safe at the Town Hall  
 

(xi) The Town Council had a fire risk assessment undertaken on the residential properties at 
 Station Road and the properties at Strickland Place in 2013. Further fire assessments 

have been carried out within the property portfolio as required. Works required, as noted 
in these assessments, has been commissioned.  

 
(xii)  The Town Council had a valuation carried out by Gaze valuers in Jan 2017 on its 

portfolio of paintings and artefacts. Including silver items and civic regalia. Insurance 
cover amended as appropriate.  

 
(xiii) The Town Council uses a solicitor for all of its lease/ rent documentation to ensure that 

they are legally drawn up. This ensures protection of both tenant and landlord.  
 
(xiv) The Town Council agreed to redevelop Station Road and  received Coastal Community 

Grant Funding. Confirmation was received that this funding spend profile was extended.  
As part of the project plan, the strategic project group considered the project in light of 
Covid 19, including the remaining financing of the project required. Further finance 
agreements were received to complete the project.  

 
 
B. Finances: 
 
1. The following risks have been identified: 
   
  (i) Security of banked funds including online banking and pre-paid debit card.  
 
 (ii)  Security of cash. 
 
 (iii)  Security of Petty Cash. 
 
 (iv) Risk of litigation. 
 
 (v)  a) Project financial exposure, and b) respective grant funding being received in line with 

cashflow expectations.  
 
2. Controls: 
 
 (i) Cheques must be signed by two councillors or if they are signed by one councillor 
  and the Clerk, they must be countersigned by a second councillor.  A councillor must also 
  initial invoices to show they have been checked against the cheques.   
  Cheque book stubs are countersigned.   
  Invoices are also approved for payment by the Council and councillors receive a monthly 
  Financial Statement from the �D�F�F�R�X�Q�W�¶�V software.  
  The Council has agreed that payments can be made by BACS.  The  
  secretary has been authorised to set up the payments which then need to be approved in  
  line with the requirements of the bank mandate. Separate records of BACs payments are 

retained in line with internal auditor recommendations.  
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 (ii)  Concern about the financial situation in Ireland led council to close the Bank of 
  Ireland account. The balances of the council accounts are being split between institutions  
  to reduce exposure to one organisation. Deposit to CCLA approved 2019 and increases / 

withdrawals as minuted.   
 

(iii)   Cash is not kept in the Town Hall longer than four working days.   When it is in the 
Town Hall it is kept in the appropriate safe.  Receipts are issued for both cash and 
cheques.  The Council is insured against the loss of money in transit (up to £500), and in 
locked premises (£250).   
The Petty Cash account is no longer used, and all payments are reimbursed by cheque/ 
Bacs. 

 
(iv) The Finance working group undertake minimum quarterly inspections of the accounts/ 

management accounts but strive to undertake this on a monthly basis.   
 

(v) �7�K�H���7�R�Z�Q���&�R�X�Q�F�L�O�¶�V���L�Q�V�X�U�D�Q�F�H���F�R�Y�H�U��currently includes a Fidelity Guarantee which 
covers all balances held (up to £2m March 2023).  

 
(vi) The Council has Public Liability cover of £10,000,000. 
 
(vii)  Pre paid debit card �± Specific control procedures will be incorporated into a usage policy 

(once council obtains a card) to detail the responsibility of the user employees, the 
expenses that they can incur and the necessary supporting documentation/ approval 
needed to accurately reflect the Standing Orders and Internal Control Statement as 
required by the internal auditor.  

 
(viii)  Bacs �± online system banking �± administrator/ signatory to input payments and second  

  signatory required to authorise again. Usual reconciliation against bank accounts. Note 
  will be made of those carrying out the online inputs on each occasion.  
  The Financial Standing Orders will reflect the limit of any transfers to be authorised and 

by whom and these will be reported to the next F and G cttee meeting.  
   

   (ix) a) Each project undertaken by the Council will be subject to its own project plan and risk 
analysis.  

 
  b) Grant funding payable will be drawn in line with approved cashflow / project draw 

down timescales to ensure that the council cashflow is not adversely affected.  
    

 
C. Personnel: 
1. The Town Council is aware of the provisions of the Health & Safety at Work Act 1974 and 

workplace regulations and has identified the following specific risks: 
 
 (i) Risk of injury while employed by the Council. 
 
 (ii)  �5�L�V�N���R�I���O�R�V�V���D�V���D���U�H�V�X�O�W���R�I���H�P�S�O�R�\�H�H�¶�V���H�U�U�R�U�� 
 
 (iii)  Risk to members. 
 
 (iv) Risk of abuse or harassment from members of the public. 
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 (v) Covid 19 risk assessments for the workplace 
 
2. Controls: 
 (i) All the above are covered under the insurance policy: �H�P�S�O�R�\�H�U�¶�V liability up to 

 £10,000,000, accident and assault up to £500,000, employees and members up to 
 £20,000. 

 
 (ii)  �7�K�H���&�R�X�Q�F�L�O�¶�V���V�W�D�I�I��is employed on the ground floor where help is more available if 

 needed than it was on the second floor and the risk posed by the flight of stairs obviated. 
 
 (iii)  Fire alarms and smoke alarms are in place and checked regularly. 
 
 (iv) In accordance with the advice of the independent Fire Safety Officer used by the Council 

 the back door is unlocked (although not unbolted) when the building is occupied.  All 
 rooms display instructions on fire exits, marshalling points etc. 

 
 (v) Gardening and other contractors used by the Town Council are asked to use fluorescent 

jackets as appropriate.  
   
 (vi)  Covid 19 risk assessment undertaken for working at the Town Hall and guidance 

implemented May 2020 for Covid situations ie Town Hall would remain closed to public at 
such times.   
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Southwold Town  Council        Reviewed   June 202 5 

Reserves Policy   
and Earmarked Reserves Statement   
 

1 Policy   
 
1.1 The Council is required, under statute, to maintain adequate financial reserves in order 
to meet the needs of the organisation.  Section 50 of the Local Government Finance Act 
1992 requires that billing and precepting authorities in England and Wales have regard to 
the level of reserves needed to meet estimated future expenditure when calculating the 
budget requirement.  Consideration should also be given to the CIPFA guidance notes on 
Local Authority Reserves and Balances issued November 2008. 
 
1.2 The �&�R�X�Q�F�L�O�¶�V policy on the establishment, maintenance and adequacy of reserves and 
balances will be reviewed annually. 
 
1.3 The Council will hold reserves for these three main purposes: 

a) a working balance to help cushion the impact of uneven cash flows and avoid 
unnecessary temporary borrowing - this forms part of general reserves; 

b) a contingency to cushion the impact of unexpected events or emergencies - this also 
forms part of general reserves; 

c) a means of building up funds, often referred to as earmarked reserves, to meet 
known or predicted requirements; earmarked reserves are accounted for separately 
but remain legally part of the General Fund. 

 
1.4 General Fund Balance 
�7�K�H���*�H�Q�H�U�D�O���)�X�Q�G���%�D�O�D�Q�F�H�����F�R�P�P�R�Q�O�\���W�H�U�P�H�G���W�K�H���³�Z�R�U�N�L�Q�J���E�D�O�D�Q�F�H�´�����L�V���D���E�D�O�Dnce on the 
�&�R�X�Q�F�L�O�¶s revenue account which is not held for any specific purpose other than to cushion 
the Council�¶s finances against any unexpected short term problems in the council�¶s cash 
flow.  
 
The General Fund Balance is to be maintained at a level based upon a risk assessment 
carried out annually by the Responsible Finance Officer when setting the budget for the 
forthcoming year.  Any surplus on the reserve above the required balance may be used to 
fund capital expenditure, be appropriated to earmarked reserves or used to limit any 
increase in the precept. 
 
 
 
2 Financial  Risk Management  
 
2.1 In order to assess the adequacy of the general fund when setting the annual budget, the 
Responsible Finance Officer will take account of the strategic, operational and financial risks 
facing the Council.  The requirement of the level of the general fund balance for the 
forthcoming year will therefore be based upon a risk assessment of the Co�X�Q�F�L�O�¶s main areas 
of income and expenditure and take into account any provisions and contingencies that may 
be required. This financial risk assessment will be based upon the following items 
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The main items to be considered are: 
Financial Risk  Analysis of Risk  Risk Control  Risk level after 

control measure  
Pay inflation is 
greater than 
budgeted 

The cost of living 
increase is above the 
level allowed for in the 
estimates. 

RFO considers past 
performance and 
current government 
policy/state of 
national negotiations 
when setting budget 

Low �± Public Sector 
pay is subject to long 
negotiations so the 
likely outcome is 
known well in advance 
of setting the annual 
budget. 

Contractual inflation 
is greater than 
budgeted 

A general assumption 
is made when 
estimating the 
percentage increase 
on rates & utilities. 
This may increase 
above budgeted 
inflation. 

RFO considers 
general market 
conditions and 
negotiates long-term 
agreements 

Low �± We know likely 
costs from market 
conditions and these 
costs form a relatively 
small part of the 
overall budget 

Professional and other 
services costs 
increase above 
estimate. 

RFO negotiates long-
term deals 

Low �± with long-term 
deals in place we 
know costs up-front 

Treasury 
management 
income is not 
achieved 

The actual interest 
rate realised is below 
the rate predicted at 
budget setting. 

RFO analyses the 
market opportunities 
to maximise income 

Low �± the budget for 
income from this 
source is practically 
nil, so cannot be 
underestimated 

Market income is 
lower than 
budgeted/shortfall in 
income from fees 
and charges 

That a decrease in 
revenue is realised 
from estimate. 
 

RFO analyses past 
performance to 
predict future 
performance.  
Budgets are set at a 
low bar to avoid 
underestimates. 

Medium �± it is very 
difficult to make 
accurate forecasts due 
to the number of 
variables, so budget 
setting is very 
conservative. 

Rental income is 
lower than 
budgeted/ shortfall 
in income from fees 
and charges 

That a decrease in 
revenue is realised 
from estimates  

RFO analyses rent 
reviews to predict 
future performance. 
Budgets are set at a 
low bar to avoid 
underestimates.  

Medium �± it is very 
difficult to make 
accurate forecasts due 
to the number of 
variables, so budget 
setting is very 
conservative.  

Contingent liabilities 
are realised 
 

That the Council 
becomes liable to pay 
contingent liabilities. 

RFO review the 
repairs schedule to 
ensure major 
outgoings are 
covered by 
earmarked reserves. 

Low �± There is 
currently a healthy 
repair and 
replacement reserve. 

Project costs exceed 
predictions 

Projects to which the 
Council has committed 
itself incur costs that 
were not foreseeable 

RFO commissions 
good quality business 
planning and financial 
consultants to cost 
accurately major 
projects 

Medium �± Whilst there 
are reserves set aside 
for projects the possibility 
remains that additional 
costs are only 
discoverable during 
works (e.g. asbestos) 

Reserves Policy and Reserves Statement  June 2025 79



 

 

 

3 General  Reserves  
 
3.1 Local Authorities hold reserves to enable day-to-day operations to continue without the 
need to resort to short-term borrowing. These general reserves are calculated to cover a 
delay in the precept arriving and are usually considered to be adequate at a level equivalent 
�W�R���V�L�[���P�R�Q�W�K�¶�V��net expenditure. 
 
At March 31st 2025 general reserves stood at; £150,819    
 
3.2 The policy of the Council is to build sufficient cash  general reserves to the 
equivalent of �R�Q�H���\�H�D�U�¶�V���Q�R�Q���F�D�S�L�W�D�O���U�H�O�D�W�H�G���H�[�S�H�Q�G�L�W�X�U�H������ 
In addition  
3.2. i The policy of the Council is to build sufficient cash reserves to service property 
liabilities to the equivalent of 5% of the property book valuation.   
In addition  
3.2.ii The policy of the Council is to build up specific reserves for longer term 
projects.  
This policy will be considered annually at the budget setting meeting in Oct/ Nov and 
the precept considered accordingly.   

 
4 Statutory Reserves  
4.1 Local Authorities also hold reserves that arise out of the interaction of legislation and 
proper accounting practices. At Southwold Town Council this is: 
 

a) Capital Receipts Reserves - this reserve holds the proceeds from the sale of assets, 
and can only be used for capital purposes in accordance with regulations. 

 
 

5 Review of the Adequacy of Balances and Reserves 
 
6.1 In assessing the adequacy of reserves the strategic, operational and financial risks 
facing the Council will be taken into account. The level of general and earmarked reserves 
will be reviewed as part of the annual budget preparation. 
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EARMARKED RESERVES STATEMENT       June 202 5 
 
 

Earmarked  Reserves  
Earmarked reserves represent amounts that are generally built up over a period of time 
which are earmarked for specific items of expenditure to meet known or anticipated liabilities 
�R�U���S�U�R�M�H�F�W�V�����7�K�H���³�V�H�W�W�L�Q�J���D�V�L�G�H�´��of funds to meet known future expenditure reduces the 
impact of meeting the full expenditure in one year. The Council, when establishing an 
earmarked reserve, will set out: 

a) the reason/purpose of the reserve; 
b) how and when the reserve can be used; 
c) procedures for the management and control of the reserve; 
d) a process and timescale for review of the reserve to ensure continuing relevance and 

adequacy 
 
 

The following earmarked reserves are held by the Council 31st March 2025 
 

Current 
value at 

March 31 st 
2025 

Reserve Use  Policy For Use  Management and Control  Review of relevance  

£50,000 Staff resources   Fund to cover long term staffing   
 

As per internal audit 2020 Annual Review  

£6,500   Election reserve A sinking fund to smooth the cost 
to the Town Council of elections 

To be used as a balance for 
Electoral Costs 

The fund is not to 
exceed £8000 

£17,324 Cil  A Cil fund to be spent on approved 
schemes 

To be used as for CIL projects.  Annual Review  

£71,619.92 Capital Account 
�± Station Road  

Monies for the completion of 
Station Rd build  

To be used for construction of 
Station Road Hub  

Annual Review  

£13,223 Grants and 
Pledges  

Monies received by Grant/ pledge 
for specific projects  

To be used for the Project under 
which funding received  

Annual Review 

£573,175.53 Capital Account  Capital sale proceeds  To be used for capital related 
expenditure 

Annual Review 

 
£43,000 

Roads Projects  ESC CIL £23K AND STC reserve 
£20k  

To be used for STC ROADS 
CTTEE PROJECTS  

Annual Review  

£2,000 
 

Training/ 
Courses  

Fund to cover additional training for 
staff and councillors  

To be used for Town Clerk 
change course and other 
councillor/ staff courses 

Annual Review 

£150,000 Hurren Terrace 
gable end 

project  

To fund works contract which has 
been approved by council  

To fund works contract which has 
been approved by council 

Annual Review 

£250,000 Long-term 
maintenance 
provision of 

properties and 
purchase of 

smaller non built 
property fixed 

assets i.e. 
fingerposts, 

notice boards  

To fund large-scale maintenance 
projects over and above the 

maintenance programme and to 
purchase smaller fixed assets  

To be used for works not covered 
by the main budget or insurance. 

Annual Review   
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15:29

Page 1

Annual Budget - By Combined Account Code (Actual YTD Month 1)

Last Year Current Year Next year

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Budget Income

Precept1076 0 88,326 176,651 0118,551 118,551 0 0 0

Interest Received1090 0 55 40,000 092,000 77,857 0 0 0

Market Income1110 0 785 12,000 012,000 13,072 0 0 0

Fair Site Rents1130 0 0 0 0100 114 0 0 0

Donations/Grants Received1150 0 6,600 1,000 00 8,158 0 0 0

Kilcock toilets1154 0 0 0 0300 366 0 0 0

Hire of Committee Room1155 0 0 275 00 275 0 0 0

CIL1156 0 2,500 2,000 02,000 29,146 0 0 0

Car Charging1159 0 -121 3,000 03,000 24,286 0 0 0

Miscellaneous Income1190 0 290 0 00 8 0 0 0

Insurance Contributions1400 0 0 6,000 09,000 10,817 0 0 0

Electricity contributions1411 0 233 100 00 7,438 0 0 0

Rental Income1500 0 17,716 240,000 0250,000 245,625 0 0 0

Total Income 0 116,385 481,026 0486,951 535,713 0 0 0

Direct Expenditure

loan repayment4096 0 0 31,500 031,000 31,726 0 0 0

Direct Expenditure 0 0 31,500 031,000 31,726 0 0 0

Overhead Expenditure

Salaries (inc. NI)4000 0 2,652 94,000 078,000 102,245 0 0 0

Pensions4005 0 0 22,000 024,000 21,514 0 0 0

Town Hall Running Costs4010 0 729 14,500 014,000 14,758 0 0 0

Grant Expenditure4016 0 0 0 00 15,667 0 0 0

Continued on next page
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Southwold Town Council20/05/2025

15:29

Page 2

Annual Budget - By Combined Account Code (Actual YTD Month 1)

Last Year Current Year Next year

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Chairman's Allowance4020 0 0 1,100 01,000 1,213 0 0 0

Postage4040 0 0 100 00 39 0 0 0

Stationery4045 0 154 500 0500 2,154 0 0 0

Printing4050 0 0 5,000 0300 1,246 0 0 0

Subscriptions4060 0 592 900 0700 1,500 0 0 0

Travel4065 0 0 500 0500 420 0 0 0

Training & Conferences4070 0 0 1,000 0500 1,365 0 0 0

Comms & media support4074 0 0 5,500 03,000 4,040 0 0 0

Software & Support4075 0 1,311 10,000 08,000 9,626 0 0 0

Insurance4080 0 34,570 32,000 028,000 36,999 0 0 0

Audit Fees4085 0 -2,495 2,800 02,800 3,874 0 0 0

Legal Fees4090 0 -5,000 20,000 015,000 36,112 0 0 0

Professional fees4091 0 -13,875 17,000 015,000 28,193 0 0 0

Property Governance Management4092 0 0 0 010,000 0 0 0 0

Land Registry Fees4095 0 0 0 05,000 14 0 0 0

Prof fee/Surveys etc Stat Road4097 0 0 0 00 20,568 0 0 0

Safe Custody Service Charges4100 0 9 150 0300 123 0 0 0

Elections4105 0 0 3,000 01,000 3,015 0 0 0

Allowances4110 0 0 400 0400 200 0 0 0

Staff Resource4207 0 0 18,000 025,000 0 0 0 0

Annual Events4210 0 18 5,000 07,000 5,513 0 0 0

The Common4219 0 0 15,000 00 0 0 0 0

Donations4220 0 -500 8,600 08,231 6,144 0 0 0

Community Support Services4221 0 0 10,000 020,000 0 0 0 0

Business support4222 0 0 4,000 00 0 0 0 0

Continued on next page
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Annual Budget - By Combined Account Code (Actual YTD Month 1)

Last Year Current Year Next year

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

parish support4223 0 0 3,000 00 0 0 0 0

Town Website4224 0 0 4,000 00 0 0 0 0

Highways works/Road Closures4245 0 0 17,000 020,000 975 0 0 0

SCC Feasibility4246 0 0 7,000 010,000 750 0 0 0

Civic Uniform4260 0 0 100 0100 1,200 0 0 0

Kilcock Toilets4300 0 37 12,000 00 9,644 0 0 0

Grounds Maintenance4310 0 -320 16,200 012,700 17,221 0 0 0

Workshop4315 0 40 1,000 03,000 0 0 0 0

Market4410 0 562 2,000 02,000 1,631 0 0 0

Klondyke/Tibbys Green4420 0 -586 15,000 032,000 97,062 0 0 0

Car parks/parking/EVC4425 0 -2,195 0 00 21,501 0 0 0

CCTV.wi fi. business4435 0 0 26,000 08,500 12,861 0 0 0

Asset Purchases4445 0 -100 5,000 05,000 408,885 0 0 0

Property/Land Maintenance4500 0 -311 81,600 0130,000 191,800 0 0 0

town hall refurb4501 0 0 200,000 00 0 0 0 0

Marshes4502 0 71 2,000 00 69 0 0 0

Inspections/Landlord Fees4505 0 0 2,000 01,000 5,080 0 0 0

station rd refurb project4506 0 0 0 00 103,716 0 0 0

water tower4508 0 0 10,000 00 0 0 0 0

hurren terr gable4509 0 0 250,000 00 0 0 0 0

other prop4510 0 0 10,000 00 0 0 0 0

Red Cross Hut4511 0 0 15,000 00 0 0 0 0

Overhead Expenditure 0 15,363 969,950 0492,531 1,188,938 0 0 0

Continued on next page
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Annual Budget - By Combined Account Code (Actual YTD Month 1)

Last Year Current Year Next year

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Expenditure

Total Budget Income

Net Income over Expenditure

0

0

0

116,385

15,363

101,022

481,026

1,001,450

-520,424

0

0

0

486,951

523,531

-36,580

535,713

1,220,664

-684,951

0

0

0

0

0

0

0

0

0

plus Transfer from EMR 0 0 0 00 829,124 0 0 0

less Transfer to EMR 0 0 0 00 46,000 0 0 0

Movement to/(from) Gen Reserve 0 101,022 (520,424)(36,580) 98,173 0
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Southwold Town Council20/05/2025

15:30 Balance Sheet as at 30TH APRIL 2025

31st March 2024 31st March 2025

Current Assets

19,713 Debtors 21,118

9,786 Other Debtors 0

34,570 Prepayments 0

68,296 Current Bank Account 167,080

620 Lloyds Business Account 620

30,986 32 Day Notice 31,041

1,204,878 Public Sector Deposit Fund 1,209,614

1,368,848 1,429,473

Total Assets1,368,848 1,429,473

Current Liabilities

1,091 VAT Control Account 790

12,583 Creditors 0

27,513 Accruals 0

41,187 790

Total Assets Less Current Liabilities1,327,661 1,428,683

Represented By

150,819 General Reserves 251,841

250,000 EM Res - Asset Purchase & Mtnc 250,000

6,500 EM Res - Elections 6,500

50,000 EM Res - Staff Resources 50,000

13,223 EM Res - Grants/Pledges 13,223

17,324 EM Res - CIL reserve fund 17,324

71,620 EM Res - Capital Account 71,620

573,176 EM - Res - capital sale 573,176

43,000 EM Res - Roads 43,000

2,000 EM Res - Course/Training 2,000

150,000 EM Res - Hurren Terrace 150,000

1,327,661 1,428,683
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Southwold Town Council20/05/2025

15:30 Balance Sheet as at 30TH APRIL 2025

31st March 2024 31st March 2025

and reflects its Income and Expenditure during the year.

The above statement represents fairly the financial position of the authority as at 30TH APRIL 2025

 ________________________________    Date : ___________________

________________________________     Date :____________________

Signed : 
Chairman

Signed : 
Responsible 
Financial 
Officer
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CIL REPORT 

Town or Parish Council: Southwold  

1 April _2024____ to 31 March ____2025 

 

A Total CIL income carried over from previous years £32434.42 

B Total CIL income received (receipts)  24.25 £   2793.56  April 24 

£   3352.21 Oct 24  

 Adjustment to income from previous years  0 

 As per ESC Totals  £38580.19 

C Total CIL spent (expenditure) £ 21257 

 Total CIL requested to be repaid in the year £nil  

 Total value of CIL receipts subject to a Repayment 
Notice served in any year that has not been repaid  
 

£nil  

D Total CIL repaid in the year following a Repayment 
Notice 

£nil  

E Total CIL retained at year end (A+B-C-D) £ 17,323.19 

 

CIL Expenditure 

Items to which CIL has been applied:  Amount spent £ 

Play area equipment  4944 

Public toilets maintenance and upkeep  1841 

Public toilet �t repairs  4800 

CCTV upkeep  1803 

New skatepark and landscaping Klondyke 7500 

Fingerpost  369 

Total spent £21,257 

 

Signed:                                                       Position:                                                         

Verified:                                                       Position 
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