Budget Notes Projected Budget Budget
2024_,?(?25 2024.2025 12024.25 2025.26 26.27
Expenditure
Admin
» increase
Salaries {50% split with zzz(c)f;te and pay
capital budget) plus pay rise agreeme _
pensions - all staff £45,000|2024.25 60000 £58,000(nt £65,000
Town Hall running cosis incl
stationery/ printing/
subscriptions £16,000 16500 £17,000 £18,000
Town Hall - office
maintenance and repairs
(see also capital budget) £0) 0 capital capital
Software and Support ~ £8,000 8000 £8,000 £8,000
council modernisation
practices/ IT maintenance .
and upgrades/new equip g0, 0 £2,000 £2,000
Audits £2,800 2500 £2,800 £3,000
bank charges £300 150 £150 £200
..... s ‘
Elections -  £1,000 |plus reserve 3000 £3,000]reserve £3,000 |plus reserve
training £500 : 1200 £500 £500
nsurance - 50% spiit with ; , 2
capital budget - premium
for ord council activities
_tincluding Public Liab cover changed
and Event cover £14,000 30000 year end £16,000 £17,000
Council comms ah&uﬁewsiette_r 6000 £2,500 £3,000
Local Gov reorg ' 0 -~ £2,0000
Civic allowances £400 Lo .. EAO0 £400
new
Civic Uniform - £100 2000 | bellmans £100 £100
Chairs Allowance | [ £1,000] . 1500 £1,100 10% £1,150 5%
Civic events including
community award 3000 £3,000 £3,000




Economic Development - Town Promotion / Events and Comms

inlandE
Community Events £0 |budget 4000 £2,000 £3,000
~- eweeletio /| SRR R et HENR
Communications . annual
Marketing (include the report /4 ,
|market) £3,000|yrstrategy | 6000 £3,000 £3,000
Promotion. Including
maps/cycle and walking
routes at TIC . See also 1] £5,000| £4,000
see
marketing, comms and community
| |events admin ass_i_sta nce 0 below
Community support - including Business, residents, and visitors
B ’ sect 337 imit EI0.81Himit
Donations general budget £8,231is £9.93 per 8231 ~ £8,600|per elector £8,700
Community support - other
additional donations £20,000 |donations 17000 ~ £10,000 £12,000
Town Website
maintenance/ promotion - o
digital screen b this
2nd dig] £2,000 |sufficient 2000 £4,000 2k screen £3,000
extension of Wi fi coverage
- footfali data £4,000 5000 £0 £5,00013rd phase
Business support - welcome welcome
pack etc/promotional pack - £2k
assistance to the Business Southwold
community - Southwold 0 £4,000|Fund £4,000
£5k ESC
COMM
Resident - welcome pack, PTNERSH and
. , assist from
community directory " other
newletter.website 0 £3,000 |parishes? £3,000
additional staffing , :
_ _ apprentice
resources to deliver town - plus see
needs and assist event see HR staff of
organisers, Businesses and spreadshee other
residents as above £25,000(t £5,000|towns £15,000




business support apprentice
- 18 months

£13,000

£7,000

Maintain open space The Common

Grounds [ trees /
maintenance

10000

£15,000

£17,000

Planning and NSIP

Planning cttee - specialist
advice and training

£0

£500)

£500

Professional advice - general,
Planning, and specific non
capital priorities include NSIP
and envir projects

£0

~ £2,000

£2,000

Reduction/ Prevention of
Crime and Disorder

CCTV maintenance

£0

intandE
budget

1000

£1,000

£1,000

CCTV - maintenance and
new cameras and improved

£25,000

and 24/7
monitoring,
CIL ? Beach
Hut assoc -
other
stakeholders?

£10,000

monitoring

Pride of Place - Leisure |
and Environment

Play Areas - maintenance,
bins emptying, ROSPA

£0

total t and
E budget

2000

total L and
£ budget




Assets ie bins, signs,

fingerposts, noticeboards InlandE InLand E
etc | £0 budget 4000 budget |
Tidy Town-Grounds
Maintenance , footpaths, inland E inlLandE
memorial seats plus rewilding £0 |Budget 16000 Budget
plus cil
new play equipment 0 £5,000|and grants £10,000
2 . - - . >
L and E cttee project spreadshee :
|priorities  £34,200]¢ £32,800 £35,000
| Quality of Place - Road a .
and traffic improvement
projects
I B see project -
z costs of
Sustainable transport cttee £97800 - paid
budget including EVC by £54k SCC.
: : : ; £23k CIL.
mamtfer?ace/mstallatlorT/ Highways (to e
electricity costs - plus Cil match fund to be offset parishes ? STC
where possible - [scq) £0|by income | 0 £10,000 |cir £10,000|plus cil
SCC Highways - feasibility
studies for highways
improvements 20mph £10,000 0 £7,000 £5,000
Road improvements/ o i
signage/ donation boxes include -
G - £20,000 |plus cil 1000 £7,000|sign A12 ~ £5,000
Budgeted Expenditure 7 £215,531 £210,281
INCOME 7 B ) o
_ BUdgEt Notes
2024.2025 2024.2025 2024.2025 B
0% increase 0% change 0% increase -
=£2,10 per since 2017- but tax base
household costs risen by 490 5%
Precept £118,551.00 |per week 118551|absorbed £176,651 |properties £185,000|increase




50% of

Rest
allocated to receipts -to
capital rev and
Interest £92,000.00 |account 75000 £20,000 |capital £20,000
' - - Gardner Rd o
donation
Parking £3,000.00 |boxes?? £3,000 £6,000
Grants net £0 - £0.00|net £O £0 £0
to spend on
eligible
CIL £2,000.00 projects 5000 £2,000 £2,000
Income ]
offsets slight:
Car charging £0.00 expenditure 3000 £1,000|surplus £1,200
ﬁTotal Income Income £215.5$1._0_D 201551 . —7
income | £215,551 £201,551 £202,651 £214,200]
expenditire £215.531 £210,281 £277,450 £289,550
Revenue Net Position £20 -£8,730 -£74,799 -£75,350
| - CcfReserve | |
| ) | £90,150]
to be used
to cover
~ |eligible )
projects

including apprentic-e-

" |Revenue Reserves

General ~ £180,000 £180,000
| |CCF REVENUE  £90,150 £0
elections £6,500 _ £6,500
Staff £30,000 £30,000
insurance reclaim . ) £0 o £0
grants £0 £0
spend on N
- £40,000 traffic | £10,000
Revenue deficit -£74,799




