. Expenditq re

Capital Account 2026.27 Budget

|Part Salary /Pension/NI etc

Insurance premium

Existing Loan repayments (e_xpires Nov 27)

Toilets maintenance

net

Legal/ Prof Fees /land regiétér_ﬁon/
project mgt fees

works;hop/ council storage

Markets

Marshes plan - works

Landlord Resp/ Inspections/ Fire
upgrades/ EPC rating
improvements

\unregistered land registrations

property maintenance projects

Town Hall ordinary improvements /
relocation costs (or prelim costs for
full refurhb)

Gable End Hurren Terrace

Red x Hut

T
|
forecast 12 |Budget Budget |Budget
Budget 25.26 notes actual nov25 mths 25.26 |26.27 notes 26.27  |27.28 |28.29
includes
apprenticeship
(finishes Nov
|25). include
| increased
pension Plus 3%
‘ £53’0_Q€) : £41,704 4 £64,000 £68,000 NALC increase £72,000 7 f?s,OOO
‘ hub to cover
£16,000 £17,285 £20,000 | £22,000|plus 7% increase £24,200|  £26,620
continue for
Town Hall refurb |
7 £31,000 £15,664 | £31,500 £31,500|? f31,759q 777{31,500
2 £12,000 £6,966 £12,000 __E13,200 = 10% £14,520 f175,972
£35,000___ i £4,714 ) £20,000_ _ £22,000 10% £24,200 £26,620
£1,000 . £40 £1,000 £1,_QOO water ingress £5,000 £I,OOO_
" £2_,OOO . f1,§§5 £2,000 £2,%00 10% N £2,420 £2,6627
£2,000 £295 7{2,000 £2,000 £2,000 £2,000
|
£2,000 £2,458l ) f3,600 [ £5,000 |full portfolio £6,000 £7,000
£0 in legal fees in legal fees '
all prop in
: satisfactory
£80,000 £50k water tower £32,4__'?’_7 £80,000 £45,000 [order £60,000 £65,000
works reqd if full
| refurb not going
| ahead (£46k
fire/ £14k leaks/
|prelims/ update front door £5k
£200,000 |of costs for refurb £0 £5,000 £65,000 |relocate) £10,000 £10,000
il : = R inh et B
new kitchen Flat
£250,000 |less contingency £747 | £220,000 £5,000(T £0 £0
B o = ' costs for
planning
application -
await ESC
planning and
STC strategic
£15,000 £0 £0 £20,000 |decision £10,000 £0




} £50K in |
| general land withi ord
Water Tower X £10,000 | mgt ‘ £0 £10,000 £0 budget £0 £0
Boating lake/ putting green projecct ol \ - f0 £0| £0 ' col S
| | water tower / i =
' \ station rd final
other property / contingency ! £10,000|costs , £2,745 £10,000 £10,000 £10,000 £10,000
| . d
|
Station Road final payments 1 £71,620 0 ) , £0 £0
r see report -
| costs from
1 Strickland place maintenance ! reserves
Total expenditure w2 £724,000 £126,390 | £552,720| £311,900 £271,840| £273,374
Income |
.l 50% of receipts - : [ [
Interest - 50 % of total | £18,000 |to rev and capital £15,356 £23,000 £18,000 £15,000 £12,000
Tenant Insurance contributions _ £6,000 £0|  £6,000|  £7,000 £7,700|  £8,400
Market ' £12,000 £10,955 |  £12,000 £13,000 | F13,500|  £14,000
hire of cttee room £275| : £0 £275| © £100 '  £100 £100
water/ electricity contributions - : o :
market/craftco | £100 £897 £950 £1,000 £1,100 £1,200
[ | all rents being
Rental incorp_e___ipgluding marshes : £240,000 |hub now paying £198,186 | £260,000 £268,000 reassessed £270,000 £272,000
Total Income £276,375 £225,394 | £302,225 £307,100 £307,400 £307,700
capital net position F | 1| i e R 3 e : i
Capital Budget income i . £276,375 £225,394| £302,225| £307,100 | £307,400| £307,700 ]
Capital Budget Expenditure R £126,390| £552,720 £311,900 | £271,840| £273,374
Water TOWery S g
station rd and
" |gable end
-|Net Capital budget income / expend ‘ -£447,625 completed =i} £99;004g -£250,495 -£4,200 £35,560 £34,326 |
Capital RESERVES
use to refurb
‘ 1 strickland
current year 5 £99,004 £70,129 £65,529 |place if reqd.
Asset maintenancE/ purchase : ' B £250,000 e EZS0,000 £250,000 o
Capital accst rd - £71,620 £0 T A W
| [Netcapitalsale 6 St Place | || £573,176| £573,176  £573,176 e ol
Hurran Terrace gable end - | E - i £150,000 £0 £0] i
= £1,143,800 ' '
minus budget deficit2s.26 | || | - | -£250,495| £893,305 : o
' T e | i -£4,800]  £888,705 s
| Sale of 1 Strickland Place ofs N




