Budget ' forecast 12 |Budget ‘Budget ‘Budget
2026.27 2025.26 notes 25.26  |actual nov25 |mths 25.26 26.27 notes 26,27 27.28 28.29
Expenditure
Admin
includes
apprenticeship
(finishes Nov
Salaries (50% split with i g
capital budget) plus increase and pension Plus
pensions - all staff £58,000 pay agreement £41,704 | £64,000 £68,000 3% NALC £70,000 £72,000
Town Hall running costs incl |
stationery/ printing/
subscriptions £21,000 £11,893 £18,000 £19,000 (5% increase £20,000 £21,000
LulsLdric i e =
upgrades/ '
improvement
Software and Support plus £10,000|s £5.193 £8,000 £8,400 5% £8,800 £9,200
council modernisation
practices/ IT maintenance 1 new laptop/
and upgrades/new equip . other upgrades £1,000 £1,000 £1,000 £1,000
| Audits ' £2,800] £1,200 £1,500 £1,575) 5% £1,650 £1,725
bank charges £150 £125 £190|  £210 20| - B3
Elections- § £3,000 plus reserve 0| £0 £3,000one -plus reserve £0 £3,000
courses plus
training plus travel £1,500 [travel £516 £1,000 £1,200 £1,500 £1,500
Insurance - 50% split with & 5 K '
capital budget - premium
for ord council activities it v
including Public Liab cover plus 7%
and Event cover £16,000 |plus March 26 £17,285 £20,000 £22,000 |increase £24,200 £26,620
" Council comms and newsletter SR £2,500 feb/mch 26 £0| £1,000 £1,200 £1,500 £1,500
T S - e offset by = _ el
income/
Grants [reserves £750 £26,851 £10,000 £10,000 £10,000
CCF - costs covered 0 i £5,000 ~ £48,000 f0 B ' £0
Civic Duties
| Civic allowances £400, £200 £400 £500|£250 each ~ £500 £500
Civic Uniform - £100 £15| £50 £100 |nominal £100 £100
Chairs Allowance : £1,100 | £35 £600  £1,100 £1,000  £1,000
| Civic events including ' %
community award  £3,000 £3,000 £3,000 £3,150 5% £3,300 £3,450
duplicate mayoral chain £14,500 £0 £0




|Community Events

Economic Development - Town Promotion / Events and Comms

Communications .
Marketing (include the
market). Including maps,
cycle routes, TIC
information.

marketing, comms and
events admin assistance

Donations general budget

Community support - including Business, resi
o .

Community support- GPC
qdditional donations

Town Website
maintenance/ promotion -
2nd digital screen

extension of Wi fi coverage
- footfall data

Business support - welcome
pack etc/promotional
assistance to the Business
community - Southwold
Fund

_ Resident - welcome pack,
community directory
newletter.website

£2,000 £901 £1,200 £2,000| £2,000 Sy 7£772,OOO
TIC stock levels -
£5,5_00 £191 £5,000 £5,500|maps etc 7 £4,000 £4,000
see
community
i below s
| =
dents, and visitors :
£10.81 limit per 818 electors
e £8,600 |elector (799) £6,920 £8,600 £_9,079 x£11.10 £9,400 £9,800
committed
other | above
£_1_(_)_,000 donations £0 £3,000 £5,000 GH{J_WGHCE_ 7£1,OOO £1,000
2k for 2nd
screen and £1k
promotion ) updates done
) £4,000 Posffqrifs £0 £3,000 £1,000|by apprenticrrer'” £1,0DQ _ i EI,QQO_
£0 £0 L #B £0|3rd phase AU
£2k welcome
pack - £2k
Southwold
Fund -TO
R £4,000|RESERVES : fO o £4,000 £O £2,000 £2,000
E5k ESC COMM
PTNERSH and
assist from other for annual
£3,000 |parishes? f£O £5,000 £2,000 | reprint £2,000 £2,000




additional staffing
resources to deliver town apprentice -
needs and assist event \plus see staff
organisers, Businesses and of other events co-ord/
residents as above £5,000|towns £0 £0 £2,000(10 hrs/ week £5,000 £5,000
business support apprentice expires Nov |see salaries as |see salaries as |see salaries  see salaries as
- 18 months £13,000(25 above above as above above
Maintain open space . arE- pot
Grounds / trees /
maintenance £15,000 o &g . ~ fO|seelande seelande [seelande
Planning and NSIP
Planning cttee - specialist see training
advice and training £0 | £0 £0|budget F #5600 £0
Professional advice - general, l
Planning, and specific non
capital priorities include NSIP see profess fees
and envir projects L0 £0 £0|budget £0 £0
Reduction/ Prevention of
Crime and Disorder
: upgrades
CCTV maintenance £1,000 _ £418 £1,000 £1,000|awaited £1,500 £}7,7500
24/7 monitoring. i~ _&rT
CIL ? Beach Hut
assoc - other
stakeholders? Police requests
improved monitoring £25,000 RESERVES £0 £25,000 £3,000|progressed £2,000 £2,000




Pride of Place - Leisure
|and Environment

Play Areas - maintenance, 7
bins emptying, ROSPA

Assets ie bins, signs,
fingerposts, noticeboards
etc

Tidy Town-Grounds
Maintenance , footpaths,
memorial seats

new play equipment

L and E cttee project
priorities

WQuality of Place - Road
and traffic improvement
projects

budget including EVC
maintenace/installation/
electricity costs - plus Cil
where possible

Sustainable transport cttee |

SCC Highways - feasibilit\}
studies for highways
improvements 20mph

20mph Road
improvements/ signage/
donation boxes etc

Gardner rd car park repairs -
from donation income

cil for ioroject

LGR - staff resource , legal
advice - valuations etc

I_3udgeted Expenditure

total Land E ] R i
budget 0
Iln Land E
budget £0
inLand E
Budget 0
gradual
plus cil and annnual
£5,000 grants 0 |see below £10,000 upg[ades £10,000 £10,000
£32,800 __EEE S 34705 ~ £35,000 seelande ' £36,000_ £36,000
see project costs
of £97800 - paid |
| by £54k SCC. [ see EVC income
£23k CIL. Other and CiL
parishes ? STC Cil income. NOT
£10,000 -- to reserves £10,898 £16,500 £1_2,000‘EA5T GREEN £13,000 - £13,000
£7,000|to reserves £0 £7,000 £2,000 £0 £0
[ . £7,000|to reserves e fg f7,000_ _ £35,000|from reserves f0 £0
‘ pot holes/
lines repaint
7 etc £0 fi‘_'iOOO £3,000 7 ) £1,8(_30 £1,800
£17,324 from reserves | £0 f0
£5,QOO i | ES,QOO £5,000
£2“'-77,450 £131,770 £316,596 E_3_:_|.0,838 £239,970 £248,925




|
| [Income 2026.27 . .
‘5% increase =
£115 per house ,
per annum =
0% change £2.21 per week
since 2017- 0% incresse-biut ie less than 1
costs tax base risen by coffee per
Precept ) absorbed | £176,651 490 properties £176,651 | £176,651.00| £185,960 week. £195,210 £205,920
Rest
allocated to 50% of receipts
capital -to rev and 50% total |
Interest account £20,000 |capital £15,356 | £23,000.00 £18,000 |interest income £15,000 £12,000
] " B Gardner Rd i ] ] S
Gardner Rd Parking doation
Donations = |boxes?? £3,0(_]0 £4,641 f6_,_000.00 £6,000_ offset repairs £6,000 £76,000
Grants net £0 net £0 £0 £18,628| £18,628.00 £10,000 |net £0 £10,000| £10,000
to spend on : ' =
eligible for roads
CIL projects ) __£2,000 ) £2,500 £2,500.00 £1,000 |projects £0| £0
Income ;
offsets slight ‘,
EVC Car charging expenditure £1,000 surplus £16,449 £20,000.00 ) £14,500 |not East Green £15,000 £15,000
charter - il
Fair site rents ) fayre ) B £500 7 £500.00 £500 ) £500 - £500
_-__Total Income £202,651 ~ £234,725| £247,279.00 £235,960 £241,710| £249,420
By income ) | £202,651 £234,725]  £247,279| £235,960 £241,710]  £249,420
expenditure £277,450 £131,770 £316,596 £310,838 £239,970 £248,925
£47324 covered
. from specific |
Revenue Net Position -£74,799 £102,955 -£69,317| -£74,878|reserve £1,740 £495
| |Revenue Reserves 7 e ) _ _
__elections - == £6,500 £6,500| £6,500
staff resources - £50,000 ~ £50,000 £50,000 - )
grants/ pledges B B . £13,223| £5,000 £5,000 r-
cil reserve for roads cttee ) £17,324 £19,824 £2,500
r_oads cttee projects i o N _ £43,0000  £43,000 £13,000 7 .
courses/ training ) | £2,000 £2,000 £2,000 B
> B - within audit
General £150,819 £150,819 £150,819 |limit -
e ) il within audit
current year . £102,995 £39,401 £11,847_ limit
' £385,861 N ¢
-£69,317 | £316,544
‘ -£74,878 £241,666




